The Challenge

Ken Hall Ltd had an old bespoke Sage 200 addon for their shoe
production management. The addon was not useful for the current
business methods and Ken Hall needed a new Sage 200 database that
matched the company group standards.

Ken Hall also wanted to move the shoe production functionality out of
Sage 200 and use a web-based platform for production system users
instead.

The Solution

Paradise created a bespoke web-based production system over two
different development projects in 2021 and 2022.

The system integrated with Sage 200 in real-time, transferring order
information between Sage 200 and the bespoke production system.

The system was designed to meet Ken Hall's specific functionality needs,
providing a fully customized solution without any limitations found with ‘off
the shelf’ solutions. It enables users to generate production tickets, and
track them throughout the production process, including all the information
that Ken Hall needs for production, KPI's and reporting.

Ken Hall now have a bespoke web-based shoe production system based
100% on their own requirements. Users no longer require direct access to
Sage 200, reducing the ERP footprint on user workstations and reducing
the need for additional Sage 200 licenses saving on cost.

The web-based solution is free from ongoing license costs and
subscriptions as per Paradise’s development model, and both Paradise and
Ken Hall can work together in future to bring any needed updates or
additional functionality to the shoe production system.
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Industry

Ken Hall is a manufacturer of
orthopaedic footwear, specialising in
modular and bespoke shoes for adults
and children, orthotic solutions tailored
to individual needs.

Company Size

Turnover is under £1M

Number of Employees

Between 1 to 50 employees

Location

Kettering, Northampton, UK

This web based system has helped Ken
Hall become one of the leaders in tech
focused shoe production in the UK.

Matthew Ayres
Group Managing Director
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